In the culmination of a two-year project, the GSRA Board has approved the
2023-2025 Strategic Plan which will inform and guide the work of the
organization at every level. The plan is intended to provide structure and
continuity for the organization and a framework for leadership’s decision-making
for assuring the continuing growth and development of GSRA.

The plan development work began with a Board sub-committee coming to
consensus on what GSRA’s Vision and Mission should be. These are the statements
that represent us both to our members and to the world.

The Multi-year Plan is a dynamic document which the Board will revisit and
review periodically and adjust as necessary. Itis not a prescriptive plan: Itis
meant to facilitate creative thinking, problem-solving and innovation in assuring
that we are staying true to our Vision and Mission and using our resources in the
most efficient and effective manner.

This is the first step in “rolling out” the Plan to our members. There will be
opportunities for discussion in coming months and there will be a workshop
session to provide an overview at the 2022 Annual Meeting.

Please let us know if you have questions or comments about the process or
the results of the committee’s work.

View the full GSRA 2023-2025 Strategic Plan HERE


https://gsra.memberclicks.net/assets/GSRA%20FY23-25%20Strategic%20Plan%20-%20With%20appendix.pdf

